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The Social Improvement Network (AGS) brings together
seven German specialist organizations working to promote
sustainable social institutions and to combat poverty in
developing countries and countries in transition. They make
use of their wide expertise at home as the basis for their work

abroad.

Strengthening Social Institutions

A major element of German development policy
since the 1960s has been to strengthen social in-
stitutions. With this in mind, the Federal Ministry
of Economic Cooperation and Development (BMZ)
provides support for projects conducted worldwide
by the organizations that belong to the Social Im-
provement Network, which represents significant
sections of the civil society.

Combating Poverty

AGS combats poverty by tackling structures that
hinder development. People’s economic and social
circumstances are crucially affected not only by lack
of resources, but also by absence of equal access
to them. It is therefore vital for AGS to get broad
groups of the population involved in change, and to
strengthen their capacity for self-help and accept-
ing responsibility.
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Sharing Experience

The member organizations have extensive specialist exper-
tise in the areas of adult education, community develop-
ment, management of cooperatives, trade union education
and training, micro credit, organizational development and
social work. Together with their partners, they build up lo-
cally organized self-help institutions and structures to nur-
ture and represent the interests of disadvantaged groups.
The solutions proposed range from cooperative systems and
employment-oriented training, via education for peace and
human rights, out-of-school youth and adult education and
enforcement of workers’ rights, to appropriate technologies
and ecological agriculture. AGS strengthens its partner insti-
tutions locally and helps them to network.

Providing for the Future

Globalization and technological development can exacer-
bate social exclusion and disadvantage. In order to limit their
harmful consequences, and to open up access to opportuni-
ties, AGS members promote economic and social participa-
tion, and the development of local powers and institutions.
Increased networking is intended to achieve as broad and
sustainable an impact as possible.
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