Model for the SEK
"Our work today must always keep the future in mind."  (Adolph Kolping)

Why a model?
The model should contain the essential principles for SEK's activities. 
The model is a binding basis for the acts of the Board of Directors and the employees of the SEK.  
Sponsors and friends of the SEK see in the model an obligation to realize the fixed aims according to their interests
Identity
The SEK is an instrument of the International Kolping Society.
The task of the SEK is the coordination and realization of the development cooperation and the establishment of the organisation within the International Kolping Society.
The SEK is the expert organisation of the International Kolping Society in the field of the development cooperation. It consults and supports organisational structures in creating and realizing concrete initiatives and projects. 
The SEK is cooperating with all subdivisions within the worldwide Kolping Society. 
The SEK has high quality standards and it is always trying to improve its achievements. 
The SEK is bound by the programmatic statements of the International Kolping Society and supports it in the realization.
The SEK initiates, encourages and accompanies in the frame of its tasks partner relationships between National Kolping Societies, Diocesan Organisations and Kolping Families within the worldwide Kolping Society. 
The SEK keeps in touch with public institutions, helping organisations and other NGO's, which materially and conceptionally support SEK's work in the field of the development 
cooperation.

What we want

We support people to act usefully and with full responsibility for themselves, their families, the Kolping Society and the society. 
We strengthen knowledge and abilities for the requested developments. Applying "help by self-help" on the individual, team and organisational level in close cooperation with the affected persons we help to create pre-conditions for positive changes of the society.
We help people to organize themselves in self-help groups and self-help organisations and support the establishment of civilian-social structures.
We advise the self-help organisations to take on services and social tasks for their members.
On what we work

We consult, support and finance development programmes and projects and accompany them.
We actively help to establish new Kolping self-help organisations and thus strengthen the civilian society.

We support development measures in the following fields:

- vocational and professional training
- craftsmanship and agriculture
- construction of flats and health
- establishment of adapted financial systems
- political education and community development
- promotion of young people and women

Where we work

Since 1969 we work in Latin America, Africa, Asia and since 1990 in Middle and Eastern Europe.
Our partners are Kolping families, diocesan organisations and National Kolping Societies as well as other subdivisions of the worldwide Kolping Society.
  

How we work

On every programme and every project we work together with our partners according to the individual situation, it means that in this sense we perform work made to measure. 
We see ourselves as patrons of the target groups of our partners and intend to influence the public opinion towards more international justice. 
We are interested in the welfare of our organisation as a whole and regard it as more important than individual interests. 
We are convinced that only a common regulation of tensions which result from different interests can permanently lead to success.
In internal, fair dialogue we find ways to solve concrete problems.

Organization

The SEK works according to the principles of a project and service organisation.
The persons in charge of projects are themselves responsible for the carrying out. 
All projects and fields are budgeted and supervised according to the cost-use point of view. 
The employees of the SEK have the aim to be always ready to carry on services towards third persons and to use their competence.
 

Sponsors

The sponsors of the SEK are:

· Individual, group and large donators
· Kolping families, regional, diocesan and national Kolping Societies
· Federations in charge of development aid inside the Kolping Society
· Church and other help organisations
· Diocesans and parishes
Public sponsors are:

Federal ministry for economic development
European governments and autonomous administrations
European Union
Laender and communes
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